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Using Zoom



Certificates

You will receive a certificate:

• One for each virtual event

• An email within one week



The Series

Needs-Based Community Mapping

Building Your Network

Implementing Partnerships

Train and Maintain

1 p.m. ET



•Write a "memorandum of 
understanding"

• Identify strengths and characteristics of 
different partnership levels

• Identify Y4Y resources and tools to 
support strategic partnerships

Objectives



Memorandum of Understanding (MOU)

Agreement that 
formalizes the 
partnership.

How partners will 
work together to 

achieve a common 
goal.

Agreement to 
same partnership 

structure. 



Do you have memoranda of 
understanding with any of your current 
partners?

Current Partners



Guest Interview

Jane Beck
Executive Director

Project GRAD Kenai Peninsula



Writing MOUs: What Should You Know?

•Does your organization have existing policies and 
procedures around agreements and contracts?

• Is there a standard template for MOUs?

•Does the MOU need to be reviewed or approved by 
anyone in your organization?

• Is there someone in your organization who must 
develop the MOU expectations?



Memorandum of Understanding



Describes the partnership, project or event. 

Introduces the organizations involved.

States why you created the MOU.

Five Elements of an MOU

Introduction



Explains the goals of the MOU.

Outlines a timeframe for accomplishing goals. 

Five Elements of an MOU

Purpose



Five Elements of an MOU

Roles and 
Responsibilities



Five Elements of an MOU

State how success will be measured.

Address circumstances that change. 

Incorporate new initiatives.

Oversight and Terms 
of Agreement



Five Elements of an MOU

Leaders of both organizations sign and date the 
agreement.

Signature and Date



This agreement formalizes the partnership 
between St. John’s Foodbank and the 21st Century 
Community Learning Centers program to 
promote healthy eating and food access in our 
community.

Poll



The Workforce Development Board will provide 
volunteers for three hours a month, to lead adult 
education programs for resume writing and 
interview tips.

The 21st Century Community Learning Centers 
program will provide the space and will market 
events to the community.

Poll



The relationship between the tutoring center and 
the 21st Century Community Learning Centers 
program will be terminated if the tutoring center 
does not provide high-quality tutoring or if the 21st

CCLC program does not pay for services, without a 
waiting period.

The partnership may be terminated for any reason 
with 60 days' written notice.

Poll



MOU Template



Writing a MOU



MOUs

Does this MOU set the 
partnership up for success?



Effective Partnership

The Workforce Development Board 
and 21st Century Community 
Learning Center Program will work 
together to increase employment 
and professional advancement rates 
for program families.



Continuum of Engagement

Networking     Coordinating      Cooperating     Collaborating    Integrating



Continuum of Engagement



Need

Partner

MOU

Implement

Practice



40% of students and families struggle with 
food insecurity.

Chosen partner: local food bank

Practice



The Unexpected



Oversight and Terms

•Establish assessment terms 
from the outset

•Utilize objective or 
standard assessment tools

•Plan for the unexpected



Evaluate Partnerships



Termination Clause

•Establish terms

•Gather evidence

•Provide formal/written 
notice



Terminating a Partnership

Have you ever terminated a 
partnership?



Terminating a Partnership



Has your comfort with writing MOUs, that 
will support and sustain partnerships 
increased?

Are You Ready?
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Anchorage School District



Q & A



Objectives

•Write a "memorandum 
of understanding"

• Identify strengths and characteristics 
of different partnership levels

• Identify Y4Y resources and tools 
to support strategic partnerships



Certificates

You will receive a certificate:

• One for each virtual event

• An email within one week





Visit

y4y.ed.gov 

General Inquiries 

y4ywebinars@seiservices.com

Contact Us!

mailto:y4yta@seiservices.com

